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[G 1] Academic Achievement & Growth Will increase ELA TCAP proficient from 42.3 in May 2025 to 52.3 % in May 2026, and Math from 40.7% to 50%, and Early 
Literacy from last year target goal of 65% Average RIT Goal to 80% 
By Spring 2026, 100% of classrooms will implement a standards-aligned core curriculum across all content areas, and teachers will apply effective instructional practices 
supported by professional development. Students not meeting grade-level expectations will receive targeted interventions, ensuring measurable gains in literacy, numeracy, 
and critical thinking. 
 
Performance Measure 
**ELA** 
 
By May 2026, the percentage of students scoring proficient on the ELA TCAP will increase from 42.3% to 52.3% through targeted reading interventions, progress monitoring, 
and differentiated classroom instruction. 
 
**MATH** 
 
By May 2026, the percentage of students scoring proficient on the Math TCAP will increase from 40.7% to 50% through targeted interventions, differentiated lessons, and 
ongoing progress monitoring. 
 
**EARLY LITERACY** 
 
*By May 2026, the average RIT score for early literacy will increase from 65% to 80% through systematic phonics instruction, guided reading sessions, and frequent progress 
monitoring.* 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Standard Aligned Core Instruction 
Provide daily access to a rigorous 
reading/language arts curriculum that will develop 
students’ deep understanding of the content, 
strengthen comprehension, and promote mastery 
of TN Standards to ensure students are career and 
college ready. 
 
Benchmark Indicator 
**Benchmark Indicator** 
 
45% of students should perform at or above the 
70% on District Formative Assessments (Fall, 
Winter and Spring) which align with the grade-level 

[A 1.1.1] A1.1.1 Strengthen 2nd & 3rd Grade 
Tier 1 Instruction in ELA 
**Action & Purpose:** Provide **daily access to a 
rigorous reading/language arts curriculum** 
designed to develop students’ deep understanding 
of content, strengthen comprehension, and 
promote mastery of Tennessee (TN) Standards. 
The purpose of this action is to ensure students 
acquire the literacy skills necessary to be **college- 
and career-ready**. 
 
**When & Frequency:** The curriculum will be 
delivered **daily during reading/language arts 
instructional blocks** throughout the **2025–2026 
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core instructional standards. The office of planning 
and accountability is responsible for collecting and 
publishing internal data reports. 
 
Weekly classroom observations using the 
Instructional Practice Guide (IPG) and Debriefing 
Document indicate that at least 75% of classrooms 
observed will score 33% or more for core content 
area teachers that demonstrate the ability to 
effectively implement the identified instructional 
shifts outlined in the IPG and gauge the 
implementation of standards-aligned instruction. 
Instructional coaches will use PowerApps to enter 
data, and the office of planning and accountability 
will monitor it weekly. 
 
Review of TEM observation will indicate that at 
least 50% of core content area teachers are 
implementing lessons aligned to the TN Standards. 

school year**, with consistent pacing and 
integration of TN Standards-aligned lessons. 
 
**Audience/Recipient:** **All students** in the 
targeted grade levels. Teachers are also recipients 
in terms of guidance and support to implement the 
curriculum effectively. 
 
**Alignment to Goal & Strategy:** This action aligns 
with the goal of increasing literacy proficiency and 
ensuring TN Standards mastery. The strategy of 
daily, rigorous instruction ensures consistent 
exposure to grade-level content, promotes higher-
order comprehension skills, and supports student 
achievement in reading and language arts. 
Continuous formative assessment and monitoring 
will allow teachers and instructional leaders to 
adjust instruction to meet individual student needs. 

 [A 1.1.2] Strengthen Tier 1 Instruction in 
Mathematics 
**Action & Purpose:** Provide **daily access to a 
rigorous math curriculum** that develops students’ 
conceptual understanding, problem-solving skills, 
and fluency while promoting mastery of Tennessee 
(TN) Standards. The purpose of this action is to 
ensure students build strong mathematical 
foundations and are prepared to be **college- and 
career-ready**. 
 
**When & Frequency:** The curriculum will be 
delivered **daily during math instructional blocks** 
throughout the **2025–2026 school year**, with 
lessons paced to align with TN Standards and 
include opportunities for practice, application, and 
assessment. 
 
**Audience/Recipient:** **All students** in the 
targeted grade levels. Teachers receive ongoing 
support to implement the curriculum effectively and 
differentiate instruction based on student needs. 
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**Alignment to Goal & Strategy:** This action aligns 
with the goal of increasing math proficiency and 
ensuring mastery of TN Standards. The strategy of 
daily, rigorous math instruction ensures consistent 
exposure to grade-level concepts, develops critical 
thinking and problem-solving skills, and supports 
measurable growth in student achievement. 
Formative assessments and progress monitoring 
will guide instructional adjustments to meet 
individual and group learning needs. 

[S 1.2] Professional Development 
Provide professional development for teachers, 
administrators, instructional leaders and district 
advisors on how to articulate the instructional 
practice shifts that will improve teachers’ pedagogy 
of the content, master of standard look fors, 
students’ skill set, and students’ proficient reading 
level of grade supported texts. 
 
Benchmark Indicator 
Weekly classroom observations of the District’s 
High Impact Strategies will be monitored through 
the PowerApps Platform for 80% alignment to the 
high impact strategies. The implementation of the 
HQIM and standards-aligned instruction will yield at 
least 75% of classrooms will demonstrate the 
ability to effectively implement the identified 
instructional shifts. 
 
Instructional Leadership Team (ILT) meetings are 
conducted twice each month at 85% attendance to 
ensure district and school leaders are gaining and 
sharing knowledge of content, obtaining content 
support and resources through collaboration, and 
effectively communicating new information with 
school-level educators. 
 
Regional meetings and small-group ILT sessions 
are facilitated monthly by Instructional Leadership 
Directors at 85% attendance to support content 
lead teachers, PLC Coaches, and administrators 
with feedback and targeted training that should 

[A 1.2.1] Implement weekly PLC and 
Professional Development Meetings 
**Action & Purpose:** PCAES-SE will provide 
targeted professional learning anchored in the 
Science of Reading to strengthen the foundational 
literacy knowledge of instructional leaders, 
classroom teachers, and educational assistants. 
The purpose of this action is to improve literacy 
instruction, increase student proficiency in 
foundational literacy skills, and ensure compliance 
with the 3rd Grade Reading Law. 
 
**When & Frequency:** Professional learning 
workshops, model lessons, and collaborative 
planning sessions will occur **biweekly for teachers 
and instructional leaders** and **quarterly for 
educational assistants**, with ongoing coaching 
and feedback cycles throughout the **2025–2026 
school year**. Classroom walkthroughs and data 
monitoring will occur **monthly**. 
 
**Audience/Recipient:** Instructional leaders, 
classroom teachers, and educational assistants. 
Students are the ultimate beneficiaries through 
improved literacy outcomes. 
 
**Alignment to Goal & Strategy:** This action aligns 
directly with the stated goal of increasing 
foundational literacy proficiency. The strategy of 
providing targeted, research-based professional 
learning ensures that instructional practices are 
evidence-aligned (Science of Reading), supports 
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result in more effective daily instructional practices 
that should be observed during district walk 
throughs. 
 
Quarterly district-level parent and community 
huddles for families and parents to engage and 
learn effective strategies to help students reach the 
district's ELA goal will impact ELA proficiency 
scores by at least 2 percentage points per each 
District common formative assessment window. 
 
New teacher professional learning supports are 
offered at various times throughout each semester 
for new hires. New Teachers will achieve a TEM 
score of at least 3 or higher in at least 2 indicators 
per semester. 

consistent implementation of literacy strategies, 
and addresses deficiencies identified under the 3rd 
Grade Reading Law. Continuous data monitoring 
and feedback loops allow for adjustments to 
instruction to maximize student outcomes. 

[S 1.3] Targeted Intervention and Personalized 
Learning 
Provide academic interventions, personalized 
learning activities, an individualized learning pace, 
and various instructional approaches designed to 
meet the needs of specific learners to improve 
student achievement. 
 
Benchmark Indicator 
45% of students should perform at or above the 
70% on District Formative Assessments (Fall, 
Winter and Spring) which align with the core 
instructional standards for the specific quarter. 
 
20-day progress monitoring data review will show 
students' performance in targeted intervention to 
determine next steps of intervention support. 
Students will show continuous progress from Tier 
III to Tier II or Tier II to Tier I. 
 
Quarterly review of grade reports for students 
enrolled in summer learning opportunities will show 
a continuous progress on nine week report card 
grading scale (i.e. from D to C or F to D, etc.). 

[A 1.3.1] Implementation of Small Group 
Instruction with targeted and individualized 
goals 
**Action & Purpose:** Implement **small group 
instruction** with targeted and individualized goals 
to address specific student needs, accelerate 
learning, and close gaps in proficiency. The 
purpose of this action is to provide differentiated, 
focused support that improves student outcomes in 
both literacy and math while promoting mastery of 
Tennessee (TN) Standards. 
 
**When & Frequency:** Small group instruction will 
occur **daily or as scheduled within the 
instructional block**, with groups formed based on 
formative assessment data and student 
performance. Group composition and goals will be 
**reviewed and adjusted weekly** to ensure 
responsiveness to student progress. 
 
**Audience/Recipient:** **Students identified as 
needing targeted support** based on assessment 
data. Teachers and instructional coaches are 
recipients in terms of guidance on group formation, 
lesson planning, and intervention strategies. 
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**Alignment to Goal & Strategy:** This action aligns 
with the goal of increasing student proficiency and 
closing achievement gaps. The strategy of using 
data-driven, individualized small group instruction 
ensures that students receive focused, high-impact 
instruction tailored to their needs, promotes 
mastery of standards, and accelerates growth in 
both literacy and math. Continuous monitoring of 
progress allows for timely adjustments to 
instruction and goals. 

[S 1.4] Early Literacy 
Build and strengthen the foundational literacy 
knowledge of instructional leaders, classroom 
teachers, and educational assistants through 
engagement in professional learning experiences 
anchored in the science of reading to support the 
development of K-2 students reading skill set. 
 
Benchmark Indicator 
Early Literacy Monthly Learning Series will 
measure the increase of content and pedagogical 
knowledge around foundational literacy and inform 
future professional learning opportunities by 75% of 
K-2 students performing at proficiency on the 
common formative assessments. This data will be 
submitted to the District by building test 
coordinators.  
 
Semester surveys, completed at a rate of 90% or 
higher, of educational assistants support in K-2 
classrooms that will inform what professional 
learning and resources are needed to improve 
instruction and student achievement. Surveys will 
be reviewed by literacy managers. 
 
Teacher and educational assistants' quarterly 
attendance, expected at 95% or above, will be 
collected using PLZ and review of specialized PD 
by literacy manager to focus on foundational 
literacy and to inform future professional learning 
opportunities. 

[A 1.4.1] Implement High Quality Foundational 
Literacy Instruction 
The Instructional Coach will provide instructional 
strategies, progress monitoring, co-planning and 
co-teaching to support student outcomes. 
 
**Action & Purpose:** Implement **high-quality 
foundational literacy instruction** focused on 
phonemic awareness, phonics, fluency, 
vocabulary, and comprehension to build students’ 
strong reading skills. The purpose of this action is 
to ensure students develop a solid literacy 
foundation, increase reading proficiency, and meet 
expectations outlined in the 3rd Grade Reading 
Law. 
 
**When & Frequency:** Foundational literacy 
instruction will occur **daily during dedicated 
literacy blocks** throughout the **2025–2026 
school year**, with ongoing progress monitoring 
and adjustments based on student data. 
 
**Audience/Recipient:** **All students**, with 
targeted support for those not yet meeting grade-
level benchmarks. Teachers and instructional 
assistants receive training and coaching to ensure 
effective implementation. 
 
**Alignment to Goal & Strategy:** This action aligns 
with the goal of increasing literacy proficiency and 
building foundational reading skills. The strategy of 
daily, high-quality instruction ensures consistent 
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exposure to essential literacy skills, addresses 
gaps early, and provides differentiated support to 
meet individual student needs. Formative 
assessments and data monitoring will guide 
instructional adjustments and promote continuous 
improvement in student outcomes. 

[G 2] PCAES-SE will reduce the chronic absenteeism rate from 9% at the start of the 2025–2026 school year to 8% or below by May 2026 by implementing 
proactive attendance monitoring, early interventions for at-risk students, and family engagement strategies. 
Our attendance has ranged from 90% to 97% from July through May, allowing us to maintain in that 90th percentile nearest our attendance goal of 95%. In comparison to 
2023-2024 sharp decline, we were able to see improved stability. 
 
2024–2025 is showed a positive trajectory. While not yet at the ideal 95%+ threshold every month, this is the most stable and promising performance since 2019–2020 and 
2022–2023. When analyzing this deeper. Fridays are a clear weak spot, with over 40% more absences than midweek days. While overall absences are much lower than in 
previous years (e.g., 2023–2024), the Friday trend indicates a possible extended weekend attendance pattern that could lead students toward chronic status if unaddressed. 
 
Performance Measure 
Goal: 
 
By the end of the 2025–2026 school year, the school will maintain chronic absenteeism at or below 10% by implementing early identification of at-risk students, providing 
targeted interventions, engaging families, and monitoring attendance data monthly. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Standard Aligned Core Instruction 
Teachers will plan and execute standard aligned 
lessons with intentionality and focus (data-informed 
instruction) to provide daily access to a rigorous 
math curriculum that will develop students’ 
engagement in important content, build on prior 
knowledge (pre-requisite skills), and promote 
mastery of TN Standards to ensure students are 
career and college ready. 
 
Benchmark Indicator 
45% of students should perform at or above the 
70% on District Formative Assessments (Fall, 
Winter and Spring) which align with the core 
instructional standards for the specific quarter. 
 
Weekly classroom observations using the 
Instructional Practice Guide and Debriefing 

[A 2.1.1] Implement Powerhub Communication 
In order to increase attendance, the following 
actions will be in placeOur Response  
 
* Automated calls to increase communication and 
awareness of attendance 
* Implementation of A.I.P meetings 
* Network based attendance response policy 
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Document will provide the District with data to 
determine trends in teachers' ability to effectively 
implement standards aligned instructional practices 
leveraging high-quality instructional materials at or 
above 75% per visit.  
 
Review of TEM observation will indicate that at 
least 50% of core content area teachers are 
implementing lessons aligned to the TN Standards. 

[S 2.2] Professional Development 
Provide ongoing, high quality professional 
development at the District and school level for 
school leaders, teachers, and other instructional 
staff that focuses on instructional shifts and 
strategies that result in improved student 
performance. 
 
Benchmark Indicator 
Weekly classroom observations using the 
Instructional Practice Guide (IPG) and Debriefing 
Document indicate that at least 75% of classrooms 
observed will score 33% or more for core content 
area teachers that demonstrate the ability to 
effectively implement the identified instructional 
shifts outlined in the IPG and gauge the 
implementation of standards-aligned instruction. 
 
Instructional Leadership Team (ILT) meetings are 
conducted twice each month at 85% attendance to 
ensure district and school leaders are gaining and 
sharing knowledge of content, obtaining content 
support and resources through collaboration, and 
effectively communicating new information with 
school-level educators. 
 
Regional meetings and small-group ILT sessions 
are facilitated monthly by Instructional Leadership 
Directors at 85% attendance to support content 
lead teachers, PLC Coaches, and administrators 
with feedback and targeted training that should 
result in more effective daily instructional practices 
that should be observed during district walk 

[A 2.2.1] Implement Contract Professional 
Development: Achievement First 
Provide ongoing, high quality professional 
development at the District and school level for 
school leaders, teachers, and other instructional 
staff that focuses on instructional shifts and 
strategies that result in improved student 
performance. 
 
PCA ES SE will improve math & ELA instruction 
across grades K-5. Implementation of Achievement 
will continue to improve developing students’ deep 
understanding of the content and mastery of the 
standards to ensure students are career and 
college ready. 
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throughs. 
 
Quarterly district-level parent and community 
huddles for families and parents to engage and 
learn effective strategies to help students reach the 
district's Mathematics goal will impact numeracy 
proficiency scores by at least 2 percentage points 
per each District common formative assessment 
window. 
 
New teacher professional learning supports are 
offered at various times throughout each semester 
for new hires. New Teachers will achieve a TEM 
score of at least 3 or higher in at least 2 indicators 
per semester. 

[S 2.3] Targeted Interventions and Personalized 
Learning 
Provide academic interventions, personalized 
learning activities, an individualized learning pace, 
and various instructional approaches designed to 
meet the needs of specific learners to improve 
student achievement. 
 
** ** 
 
** ** 
 
Benchmark Indicator 
Students should perform at or above the 65th%ile 
on the iReady Diagnostic (fall, winter, and spring) 
to determine performance alignment with 
TNReady. 
 
20-day progress monitoring data review will show 
students' performance in targeted intervention to 
determine next steps of intervention support. 
Students will show continuous progress from Tier 
III to Tier II or Tier II to Tier I. 
 
Quarterly review of grade reports for students 
enrolled in summer learning opportunities will show 

[A 2.3.1] Implementation of Small Group 
Instruction with targeted and individualized 
goals 
Provide academic interventions, personalized 
learning activities, an individualized learning pace, 
and various instructional approaches designed to 
meet the needs of specific learners to improve 
student achievement. 
 
###  Provide access to rigorous curriculum, quality 
core instruction, and assessments aligned with the 
State's academic content standards.Support Plan 
for Struggling Staff 
 
* Schedule on a recurring basis, observe, and 
provide feedback for teachers involving readiness 
for the lesson 
* Secure material, supplies, equipment, support 
(human capital), professional development, and 
field trips. 
* Deliberate practice via practice clinics 
* Wednesday content meetings to support tier 1 
instruction 
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a continuous progress on nine-week report card 
grading scale (i.e. from D to C or F to D, etc.). 

 


